Reinsurance Asset
Management

Insurance and reinsurance companies are increasingly experiencing problems

with the performance of their existing broker in the servicing of an account.
The current perceived issues within the market place are:

» Delays in the processing, presentation and agreement of claims, due to
- Insufficient understanding of the reinsurance programme
- The determination of the recoverability of losses
- Lack of information to create an effective billing
» The need to have up-to-date information relating to each reinsurers status per
claim presentation
Negative cash flow
Ineffective communication from reassureds through to reinsurers
Inefficient use of resources in representative broker

Time bar scenarios
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Frustration and antagonism caused with existing reinsurers

Axiom is an authorised Lloyd's run-off broker, and as such, is in a unique position
of being able to utilise its resources to replace the original broker and create an
added value solution. Axiom has a proven track record in the provision of reinsurance
recovery solutions for companies worldwide in relation to all classes of business,
recovering in excess of US$1bn since its formation in 1989. We undertake to adopt
and implement pro-active, client focused, innovative ideas tailored to maximise

recoveries and reduce any outstanding debt. Axiom has:

» The ability to offer pro-active, well executed strategies individually tailored
» An established track record in Reinsurance Recovery Solutions

» Resources dedicated to the delivery of core business solutions

» Experienced professionals focused towards meeting service levels

» The most effective option for achieving an increase in the Reinsurance Asset

Consolidation

Reinsured

AXIOM*

Reinsurers

* Raise Billing

Process to Reinsurers
Broking to Reinsurers
Credit Control

Negotiation of Comunication

Benefits:

- Imroved asset visibility

- Improved cash flow

- Enhanced commutation
potential



Axiom’s Reinsurance Recovery Solution

Axiom can also help - Fully integrated

reduce work volumes Schemes and service, managing all

through . . ) -
Liquidations reinsurers to finality

Processing Broking

- Significant global
, network of contacts
- Receive and check - Pro-active broking - Pro-active commutations - Development
billings - “Face to face” and postal  credit control of strategic

- Process billings - Strong reinsurer - Strong reinsurer commutation plan
- Query handling relationships relationships
- Ad hoc exersices - Designated reinsurer

contacts

- FSA (UK) compliant
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Contact detalls:

Danny Maleary
T:020 7767 2802
E: danny.maleary@axiomcc.com

Tim Spencer
T:020 7767 2713
E: tim.spencer@axiomcc.com

Matt Garwood

Senior Director, Reinsurance

T:020 7767 2703

E: matthew.garwood@axiomcc.com



